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Abstract

This paper explores different aspects of organizational changes performed among Croatian enterprises. The current economic crisis, as well as the lack of research in the area of change management in Croatia gave an impetus to explore whether Croatian firms have the ability to adapt to current environmental forces. We discuss whether organizational changes, especially changes in firm’s organizational structure can act as an instrument in overcoming economic crisis. We explore which organizational structures are dominant in Croatian companies and, consequently, are they able to respond to current economic crisis, and at the same time accomplish their strategic goals. Different issues and aspects of change management process are examined in this paper. The paper is based on empirical data collected among Croatian firms just before firms started to get acquainted with the possible consequences of rapidly spreading economic crisis.    

Keywords: organizational change, change management, organizational structure, crisis, Croatian firms

JEL code: L22

Introduction

Although business leaders and employees in their everyday business face many challenges such as mergers and acquisitions, new technology, regulatory and shareholder demands, restructuring, downsizing, outsourcing etc., the economic downturn is especially hard to deal with. Important decisions depend on the ebb and flow of the business cycle. These decisions include ordering inventory, borrowing funds, increasing staff, and spending capital for land, equipment and energy. Decision making in preparation for a recession is especially difficult (Kreitner, 1998).


Figure 1: Independent characteristics of sample enterprises – size of the enterprises, % of enterprises
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Table 1. Organizational structures in Croatian enterprises, % of enterprises

	
	Small 
	Medium 
	Large 
	All enterprises

	Functional
	43,90
	41,67
	43,92
	43,05

	Product divisional
	17,07
	16,67
	9,30
	14,58

	Territorial divisional
	0,00
	1,67
	4,65
	2,08

	Customer divisional
	4,88
	1,67
	9,30
	4,86

	Project
	2,44
	3,33
	0,00
	2,08

	Matrix
	0,00
	0,00
	6,96
	2,08

	Combined
	21,95
	26,65
	18,60
	22,92

	Process
	4,88
	6,67
	4,65
	5,55

	Network
	0,00
	0,00
	0,00
	0

	Other
	4,88
	1,67
	2,32
	2,80

	TOTAL
	100
	100
	100
	100
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